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EVERY INTERACTION MATTERS
Creating Value Through Customer Delight



CEO's Message

Dear FAST Family,

A new fiscal year is more than the start of 
another reporting period. It is an opportunity to 
reset our focus, raise our standards, and 
collectively strive for higher levels of 
performance. The success of our business 
depends not only on the strategies we develop 
but also on the discipline and excellence with 
which we execute them every day. In this spirit, 
I am pleased to see the launch of our 5S 
Initiative across the factory led by the Chief 
Operating Officer, Shahzad Mian. While 5S may 
appear to focus on workplace organization, it is 
much more than a housekeeping exercise. It is 
a fundamental building block of a world-class 
manufacturing culture.

Through the principles of Sort, Set in Order, 
Shine, Standardize, and Sustain, we are 
creating a workplace that is safer, more 
efficient, more productive, and better equipped 
to deliver consistent quality. An organized 
workplace reduces waste, minimizes downtime, 
improves visibility of issues, and enables our 
teams to perform at their best. More 
importantly, it reflects our collective pride in the 
work we do every day.

Kamal Mian
CEO, Fast Cables
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At its core, 5S is about people and the mindset they bring to the workplace. It encourages ownership, 
accountability, and teamwork. Every improvement, no matter how small, contributes to a culture of 
continuous improvement that will strengthen our operational capabilities and support our long-term growth 
ambitions. I encourage every employee to actively participate in this initiative. Together we can challenge 
ourselves to identify opportunities for improvement, maintain the highest standards in our work areas, and 
support one another in making 5S a sustainable way of working rather than a one-time exercise.

The foundation we build today will determine the success we achieve tomorrow. By embracing discipline, 
innovation, and continuous improvement, we can make this fiscal year one of our strongest yet. Thank you 
for your commitment and contribution. I wish you all a productive, safe, and successful quarter ahead.



Introducing the New FAST Cables Coil Box
FAST recently introduced its new cable coil box, reflecting our continued focus on enhanced product, 
packaging and customer convenience. Designed to support easier handling, storage and transportation, the 
new packaging represents another step in improving the customer experience beyond the product itself. This 
initiative reinforces FAST’s commitment to delivering REAL Quality at every stage, from manufacturing to 
delivery.
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FAST Powers Industrial Progress at IEEEP Fair 2026
FAST proudly participated as the Platinum Sponsor of IEEEP Fair 2026, Karachi reinforcing its commitment 
to Pakistan’s industrial and engineering sector. The event provided a platform to showcase FAST’s cables 
and lights solutions and engage with industry stakeholders. Saquib Fayyaz Magoon, Senior Vice President 
of the Federation of Pakistan Chambers of Commerce and Industry (FPCCI), visited the FAST Cables booth, 
and appreciated the importance of collaboration in advancing Pakistan’s industrial growth and innovation.

FAST Tasdeeq-FAST Inamat 
We congratulate the winners of FAST Tasdeeq-FAST Inamat scheme on winning prizes, including 
motorbikes, and becoming a part of our FAST Tasdeeq Club.
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FAST Excellence Award at GIKI
The FAST Excellence Award was presented to Raja Muhammad Ali Nazir of Ghulam Ishaq Khan Institute of 
Engineering Sciences and Technology for recognizing his outstanding academic achievement in Electrical 
Engineering. Each year FAST continues to celebrate merit, dedication, and excellence in STEM at leading 
universities in the country.

FAST Achieves WWF Green Office Recertification
FAST Head Office proudly achieved WWF-Pakistan Green Office Recertification with an improved audit 
score of 78%, up from 75%. This milestone highlights our efforts in monitoring energy, paper, and fuel 
consumption, strengthening employee engagement through our Sustainability Champions network, and 
promoting eco-friendly workplace practices. It also reflects our continued commitment to environmental 
stewardship and continuous improvement.
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Strengthening Workplace Excellence Through 5S
FAST conducted a 5S Training sessions to reinforce workplace organization, standardized practices, and 
continuous improvement across its manufacturing unit. The sessions focused on building awareness of 
efficient workplace practices that support safer, more organized, and sustainable operations. By 
strengthening these practices, FAST continues to improve its processes, workplace efficiency, and 
commitment to quality.



Employee Relations – Celebrating Togetherness
Birthday celebrations, work-anniversary wishes, and farewell gatherings were held throughout the first 
quarter. These moments foster a culture of appreciation, unity, and belonging, strengthening the connections 
that make FAST more than a workplace: a family built on shared values and mutual respect. Such occasions 
also provided opportunities to recognize individual contributions, celebrate milestones, and create lasting 
memories that enhance employee engagement and morale.
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FAST Celebrates Pakistan’s Independence Day
FAST Family celebrated Pakistan’s Independence Day across the Head Office, manufacturing facility, and 
branch offices nationwide. Our celebrations honored the courage and sacrifices of the nation’s founders 
while reinforcing the spirit of unity, resilience, and national pride.



FAST Family Welcomes New Members
We are delighted to welcome new professionals to the FAST Family, bringing valuable expertise and 
experience to strengthen our organizational capabilities.

We extend a warm welcome to our new colleagues and wish them success as they contribute to FAST’s 
continued growth and excellence.

Mr. Kashif Mehmood
HOD Engineering
A graduate in Electrical Engineering from Bahria University Islamabad, he brings over 20 
years of international experience in technical operations, engineering solutions, and major 
project commissioning. Before joining FAST, he served as Lead Electrical and Maintenance 
Engineer at Bahra Electric, Saudi Arabia.

Mr. Kaleem Ullah Hashmi
Senior Manager Sales Lights
A graduate in Electronic Engineering from SSUET, he brings over 16 years of sales 
experience, including professional experience with Jubilee Corporation, Philips Lighting, and 
Pier Lights.

Ms. Fehreen Munawar
Manager Internal Audit
A qualified Chartered Accountant with over 3.5 years of audit and assurance experience at 
KPMG across Pakistan, Saudi Arabia, and the UAE. Her experience spans manufacturing, 
retail, financial, and service sectors.
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Employee of the Quarter (EOQ) – Recognizing Excellence
FAST celebrated the Employee of the Quarter (Q4 2025-26) at both the Head Office and manufacturing 
facility in August 2026. The initiative recognizes outstanding employee contributions and celebrates 
individuals who demonstrate dedication, integrity, and commitment to performance. We congratulate all 
EOQ recipients for exemplifying FAST’s values and contributing to organizational excellence.
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